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What? 
A business plan is a document describing how a new business or activity will achieve its goals. The importance of making a business plan, lies in the process of doing research and thinking how you want to  make your business work. Making a business plan is a sort of planning which helps you to think about all elements of your business. A business plan can be shown to investors if you want people to invest in your idea. Elements of a business plan are;
· Description of the activity or product which will be sold
· Marketing plan; how will you promote the product?
· Operational plan; How will you make, sell or transport the product?
· Financial management; What are your costs and how do you have profit?
The business canvas is a document and tool which helps you to visualize your business plan. You can start from the business canvas to later go more into detail and write out a business plan.
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How? 
These are the elements which are part of Abdi’s business canvas for fair trade Ethiopian coffee;
· Product; The product Abdi is offering is the most important element of his business; he offers fair trade Ethiopian coffee.
· Partners; Abdi needs partners for his business. He will partner up with coffee shops and, but also with fair trade Ethiopian labels . 
· Activities; The main activity he will do for his business in promoting and selling the coffee. 
· Material; The materials he need is off course the coffee itself. But he cannot produce the coffee on his own. Therefore he needs help of Ethiopian farmers, people packaging the coffee (manufacturers) and people selling the coffee. These are called resources.
· Costs; Abdi will have to pay production costs to the Ethiopian farmers and manufacturers, but he also needs to pay costs for transporting the coffee to the big cities.
· Profit; Abdi will receive money from the coffee which is sold in the coffee shops and stores.
· Channels; Abdi will distribute the coffee through two different channels; coffee stores and coffee shops.
· Who are clients; The clients for Abdi’s new business are very specific.  Clients are people who love good coffee, but also want that farmers making the coffee are paid a fair price, because that is what fair trade means.
· Relationship with clients; Abdi will attract the clients through his online website, but also through the Facebook page he will make for the fair trade coffee.
Example 
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